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FISCAL YEAR
2019 — 2020

Message from the
Director
I am proud to present the Public Works Department Annual Report for Fiscal Year
2019-2020. This report presents an overview of some of the greater
accomplishments from the 12 divisions in Public Works. The department
continues to work together to increase standards, improve safety for the public,
and seek ways to enhance our services to address the growing needs with aging
infrastructure.

I would like to thank the Public Works team for their continued effort and tireless
spirit. All of the staff, from new hire to being on the brink of retirement, expresses
a high level of dedication every day with their desire to serve their community.

Our number one priority is the safety of our team and the community we serve.
During this fiscal year, we have made several improvements to public areas
including the complete synchronization of 153 traffic signals at all intersections
outside of downtown Modesto, adding new Modesto Area Express (MAX) services
to riders on evenings and weekends, pruning over 10,000 City trees, as well as
continuing our annual slurry seal program to repair and extend the life of our
roads.

The City of Modesto and the Public Works Department
encountered many unique challenges during the
second half of the fiscal year. The impact of the Covid19 pandemic was felt across all divisions. During these
challenging times when staff is often operating at a
reduced level, the department remains committed to
continuing to provide essential services to the public.

Bill Sandhu
Public Works Director
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PUBLIC WORKS
DEPARTMENT
Divisions
Administration
—————————————
Airport
—————————————
Building Services
—————————————
Compost
—————————————Fleet Services

Mission Statement
The Public Works Department provides maintenance
services for our airport, streets, traffic control
systems, City buildings, parking, City vehicles and City
trees. We also provide services such as garbage
pick-up and recycling, green waste collection and
public transit.
Our mission is to design, construct, operate and
maintain public infrastructure efficiently and
effectively in order to protect public safety and
enhance the quality of community life.

Director
Bill Sandhu

Annual Operating
Budget
Expenses— $74,603,296
Revenues—$74,603,296

—————————————Forestry
—————————————Green Waste/
Street Sweeping
—————————————Parking Services

Administration Division
The Public Works Administration staff provides policy
direction and support to all of the divisions in the
Department. They are the point of contact for citizens
as well as department employees.

—————————————Solid Waste
—————————————
Streets
—————————————
Traffic
—————————————
Transit

DID YOU
KNOW...
The Public Works Department is
funded by fees collected for City
services. The Department was
not provided revenue from the
General Fund for Fiscal Year
2019-2020.
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Division Lead
Bill Sandhu

Full Time Staff
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Airport Division
Fiscal Year
Accomplishments
1%
Average T-Hangar
vacancy
—————————————————-

41,806
Aircraft Operations
——————————————--

140
Hangars owned for
lease to public
——————————————-

7

The Modesto City – County Airport is owned and
operated by the City of Modesto. The Airport is an
Federal Aviation Administration (FAA) certified facility
that can provide both scheduled and nonscheduled
air service as well as private charter service.
There are approximately 155 based aircraft
consisting of jets, multi-engine turbo props, single
engines and helicopters. The Airport owns 140
hangars that are leased to tenants for recreational
flying, private business use and aviation-related
business.
The Airport has three aviation-based museums to
commemorate, educate and inspire aviation. The
Airport also has seven corporate hangars that provide
charter service, fueling services, avionics service as
well as a base for such businesses as Gallo, Foster
Farms, Modesto Jet Center, and DC air.

Division Manager
Steve Fischio

Airport Manager
Gabe DaSilva

Full Time Staff
6

Subdivisions
Airport Services

Corporate hangars

Hangar Maintenance
The Modesto City - County Airport performed maintenance on its oldest hangar to increase
longevity. Hangar B was primed with rust bond and painted. The process took about one
week to complete and was performed by an outside vendor. This hangar is the first to be
treated in the schedule of hangar maintenance. This treatment prolonged the life of the
building up to 25 years. If the hangar continues to receive regular maintenance and
painting, the life of the building could be extended up to 100 years.

DID YOU
KNOW...
The Airport is used for
training exercises for the
United States Coast Guard
for touch and go landings.
There were approximately
134 military landings in the
2020 calendar year.
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Building Services Division
Fiscal Year
Accomplishments
2100
Number of work orders
requested
—————————————————-

239
Number of work orders
related to safety
——————————————--

26
Number of after-hour
requests for building
board-ups

The Building Services Division is responsible for
preventive maintenance, general repairs,
troubleshooting, and coordination of vendor repairs
for most City facilities. This Division is responsible for
managing contracts and invoice payments for a
variety of building-related services, including custodial
service, pest control, elevator maintenance, burglar
alarm monitoring, fire suppression system monitoring
and maintenance, fire extinguisher servicing, and
more.

Division Manager
Patrick Crowley

Full Time Staff
9

Subdivisions
Building Maintenance

Building Services also oversees the shared costs for
the Corporation Yard buildings and coordinates
stocking and delivery of custodial supplies to City
buildings outside of Tenth Street place. Currently,
there are approximately 44 City sites receiving regular
maintenance through Building Services.

Wall Repairs
The Maddux Youth Center roof had previous leaks that damaged some of the interior
walls. Staff addressed the roof leaks in Fiscal Year 19/20. The remediation requirements
and replacement of the interior walls were addressed in Summer 2020. This project was
accomplished utilizing in-house personnel and restored the room to full use for the
community.
The Senior Citizens Center also required repairs to the office and basement walls due to
water damage. Repairs to plumbing and exterior penetrations allowed in-house personnel
to reconstruct these walls and allow the safe return of office staff.

DID YOU
KNOW...
Building Services
addresses maintenance
and repair requests for
approximately 1,300,000
square feet of City-owned
facilities.
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Compost Division
Fiscal Year
Accomplishments
54,600 tons
Total materials
received and
processed
——————————————-

20,500 tons
Total compost sold
——————————————-

The City’s Compost Facility receives approximately
55,000 tons of organic waste annually from all City
residential customers, commercial accounts, City
leaves, and forestry materials for processing into
compost.

The facility provides an essential role in meeting
State mandated diversion and organic recycling
regulations. The compost produced is sold to the
public, donated for special projects, and utilized
internally for City facilities.

Division Manager
Karin Neep

Facility
Supervisor
Nathan Gorth

Full Time Staff
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279 tons
Total compost donated

Compliance to State and Local Regulations
The City’s Compost Facility operates under regulations of the California Water Resources
Control Board, the San Joaquin Valley Air Pollution Control District, and CalRecycle. The
City works with all regulatory agencies to ensure that a safe product can be made while
protecting groundwater, air quality and providing climate pollution reduction.

DID YOU
KNOW...

At the end of 2016, California passed the most significant waste reduction mandate for
California in the last 30 years. By January 1, 2022, SB 1383 requires all local jurisdictions to provide organic waste collection (green waste, food waste, paper and cardboard)
to all residents and businesses. Organic waste comprises two-thirds of our waste stream.
The goal of SB 1383 is to redirect 75% of organic material that was previously landfilled
into composting and anaerobic digestion facilities. The City’s Compost Facility is one of
only a few in Stanislaus County that will be a vital home to this new influx of material. To
comply with this law, it will take a team effort among all stakeholders including
CalRecycle, our waste collection haulers, our residents and businesses, and the City.

Food waste that is landfilled
instead of composted can
take 20 years longer to
decompose. Putting your
waste in the correct
container can nearly double
your trash capacity.
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Fleet Services Division
Fiscal Year
Accomplishments
Approximately
20,000
Work orders completed

The Fleet Division provides equipment and vehicle
preventative maintenance and repairs for 1,138 fleet
units, 24-hour road call and tire service, welding
fabrication, and Fire and Police custom builds. This
division ensures that all City equipment meets safety
standards.

—————————————————

Division Manager
Steve Fischio

Fleet Manager
David Barr

25.6%

Full Time Staff
41

Work order delays due
to parts/labor

Subdivisions
Transit Maintenance
Vehicle & Equipment
Maintenance

——————————————-——-

32.35%
Preventative
maintenance vs
scheduled
maintenance
——————————————-——-

1138
Total fleet units

Fleet Maintenance Facility
The City of Modesto is in the process of consolidating all Fleet Maintenance operations
into one site located at 1609 8th Street. The project creates a stand alone facility that will
service City of Modesto fleet adjacent to the recently completed Bus Maintenance Facility.
The Fleet Maintenance Facility will service and accommodate truck and automotive vehicles, including Compressed Natural Gas and Electric Vehicles. The expansion is
specifically designed for maintaining City vehicles and equipment. The facility will include
an expanded parts storage room, locker rooms, tire shop, machine shop, welding shop,
light duty and heavy duty bays. This will enable Fleet Services to keep inventory and repairs in one location to streamline workflow. In Fiscal Year 2019/2020, construction began to bring this facility to a reality.

DID YOU
KNOW...
The Fleet Services Division
services all of the vehicles
used by the City of
Modesto. This includes
police vehicles, fire
apparatus, buses, and a
variety of other municipal
maintenance equipment.
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Forestry Division
2020
Calendar Year
10,322
Trees pruned
—————————————————

1,432
Broken limbs reported
——————————————-——-

8,161

The Community Forestry Division is responsible for
maintenance and care of Modesto’s 81,000+ publicly
owned trees.
A skilled workforce provides the following services:
maintain, prune, plant and remove public trees, issue
permits for citizens to prune, remove, or perform work
on City and private protected trees, create and
maintain a list of preferred street trees and partner
with external non-profit organizations such as
California Department of Forestry and Fire Protection
(Cal Fire) to expand the urban forest and to educate
citizens about proper tree care.

Calls received
——————————————-——-

378
Tree species in Modesto
———————————————-

Forestry efforts to care for and maintain Modesto’s
urban forest also enables the City to comply with
state mandates regarding greenhouse gas emission
reduction (AB-32). In addition to these services, Forestry crews provide emergency response to hazard
trees or storm damage 24 hours a day.

Division Manager
Mike Hoesch

Operations
Supervisor
Ray Wilson

Full Time Staff
29

Part Time Staff
4 (Average)

Subdivisions
Pruning
Preservation

4,724
Tree/site inspections
———————————————-

3,994
Other service requests
———————————————-

537
Storm response

Tree City, USA
Modesto is one of 3,600 communities labeled “Tree City, USA” nationwide and one of only
147 cities in California. According to City standards, there should be one tree for each lot;
two to three trees for each corner lot.
Our city trees reduce energy costs, help storm water management, control erosion, boost
property values, build ties to our neighborhoods and neighbors, and help us better connect to the outdoors. The Forestry staff is dedicated to upholding the health and maintenance of the trees of Modesto.

DID YOU
KNOW...
48.2% of California
residents lives in a
“Tree City USA”
community
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Green Waste Division
Fiscal Year
Accomplishments
40,410
Curb miles swept

Green Waste Collection (Pruned Refuse), Street
Sweeping, and Leaf Collection programs work in
harmony to remove large green waste, street debris,
and fallen leaves from streets, alleys, and storm
drains throughout Modesto.

—————————————————

3,251
Debris swept
——————————————-——-

18,008
Tons of green waste
collected
——————————————-——-

18

The street sweeping equipment operators follow
behind green waste collection as well as leaf
collection to sweep the streets and remove litter,
which prevents pollutants from entering the City's
sewer system via the storm drains. These three
programs enable the City to comply with state
mandates for organic waste diversion (AB341),
organic waste disposal (SB-1383), and maintenance
of storm drains as part of municipal storm sewer
systems (Environmental Protection Agency (EPA) and
Federal Water Pollution Control Act).

Division Manager
Mike Hoesch

Operations
Supervisor
Frank Rodriguez

Full Time Staff
16

Subdivisions
Green Waste Collection
Street Sweeping
Leaf Collection

Total equipment
vehicles

Division Programs
Pruned Refuse, Street Sweeping, and Leaf Collection operate by dividing the service
areas into four sections and servicing each area once per week per month. If there is an
extra week in the month, the crew will spend that time to get ahead of schedule or revisit
areas in need. The area breakdown is available on the City website at:
https://www.modestogov.com/360/Green-Waste-Collection

DID YOU
KNOW...
All green waste that is
collected around Modesto
is transferred to our City
facility and turned into
compost.
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Parking Services Division
Fiscal Year
Accomplishments
162,376
Validated transactions

Parking Services manages three downtown parking
garages and eight surface lots and their associated
agreements. Parking Services also administers the
City/County employee parking allocation program and
monthly passes sold to the public.

—————————————————

310,741
Paid transactions
——————————————-——-

257,414

Division Manager
Patrick Crowley

Full Time Staff

Parking Services is an enterprise fund, and as such
reinvests all revenue dollars back into the parking
facilities operation, infrastructure, area security, upgrades and customer service.

Part Time Staff

The newest addition to Parking Operations is taking a
primary role in parking enforcement.

Parking Enforcement

6
6

Subdivision

Proximity card users
——————————————-——-

730,531
Total transactions

Parking Enforcement
Parking Enforcement has transferred primary responsibility from the Police Department to
Public Works—Parking Services/Enforcement to allow the Police to concentrate on law
enforcement priorities and to consolidate parking activities within a single department.
As ambassadors, parking staff have taken an active roll in educating the general public
in available parking locations as well as rules and regulations related to street parking.

DID YOU
KNOW...
Parking Services has
expanded to include
Parking Enforcement 24
hours a day, 7 days a week.
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Solid Waste Division
Fiscal Year
Accomplishments
2,863
Bulky items collected
—————————————————

1,288
Organic recycling
cans checked for
compliance
——————————————-——-

1,672
GoModesto requests
completed
——————————————-——-

4,320
Waste tires collected for
recycling

The Solid Waste Division manages two Service Agreements with Bertolotti Disposal and Gilton Solid Waste
for residential, commercial, and industrial garbage
and recycling services to over 57,000 residential and
11,000 commercial accounts in Modesto. Solid
Waste services also include bulky item pickup, enforcement and cleanup of illegal dumping in public
right of ways, tire and oil collection and recycling programs, public education, community events and outreach programs, household hazardous waste dropoff, enforcement for green waste and forestry violations, implementation of new programs for regulatory
compliance with state mandated legislation, daily
customer service, and inquiries, and internal and special recycling programs.

Division Manager
Karin Neep

Full Time Staff
10

Subdivisions
Garbage & Recycling
Collection
Waste to Energy
Carpenter Road Landfill
Geer Road Landfill

Additionally, the Solid Waste Division oversees the closed Carpenter Road, Airport, and
Geer Road Landfills for monitoring and post closure maintenance, and is a partner in a
Joint Power Agreement (JPA) with Stanislaus County and Covanta Energy for the process
of waste-to-energy.

Solid Waste Works With Litter Abatement Teams
To Clean Up Modesto
The City of Modesto conducted a citywide community survey to identify residents’ most
pressing concerns for Modesto. Among the common answers was litter throughout the City
and on our freeway. The City created two partnerships to address this. One was with the
Downtown Streets Team of Modesto (DST) and the other was with Caltrans and Ready To
Work (RTW).

DID YOU
KNOW...

Through their beautification efforts, DST picked up 37 tons of litters from the streets and
alleyways in Modesto. RTW picked up 423 bags of litter off of the freeway between
Briggsmore and Kiernan. Additionally, when they are working in public right of ways, they
identify and locate illegal dumping piles that the City of Modesto is able to address. The
litter and trash removed from public areas is a benefit to our community, having a beautification and ecological impact.

Over 500 tons of illegally
dumped material is picked
up in the City of Modesto
annually, including more
than 2,000 mattresses.
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Streets Division
Fiscal Year
Accomplishments
113.77 lane miles
Residential slurry
—————————————————–———--

53.78 lane miles
Crack sealed
——————————————-———————

29,165

The Streets Division is responsible for keeping all City
streets, curbs, gutters, and sidewalks in good repair
and serviceable condition. This Division uses a variety
of techniques to extend the life of City of Modesto’s
610 center line miles of roadways and 1,438 miles of
sidewalks with the goal of preserving the street and
sidewalk surfaces to avoid more costly reconstruction.
Our staff also responds to emergency situations,
assists with spill clean-up, flood response and
provides special event support.

Division Manager
Steve Fischio

Streets Manager
John Sphar

Full Time Staff
32

Subdivisions
Curbs, Gutters & Sidewalks
Street Maintenance

Potholes filled
—————————————————————

3.42 lane miles
Sidewalk replaced
———————————————--

0.39 lane miles
Curb & gutter replaced
———————————————--

3.17 lane miles
Offset “trip hazards”
ground

Annual Slurry Program
The City of Modesto has a preservation program to apply type II slurry made up of
emulsion oil and aggregate to seal road surfaces that adds five to seven years to street
longevity. The program runs annually from May to October, weather permitting. Senate Bill
(SB1) funding provides an over 100 lane miles of residential street preservation each
season.

DID YOU
KNOW...
A crew of only five workers
perform removal and
replacement over 1,440
miles of sidewalk and over
1,380 miles of curbs and
gutters for within the City of
Modesto.

Slurry lane miles completed in FY19/20

113.77 lane miles
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Traffic Division
Fiscal Year
Accomplishments
2.3 days
Average LED streetlight
repair and response time
—————————————————–———--

1,894
Traffic sign repairs/
replacements
——————————————-———————

27,703 sq. feet

The Traffic Engineering Division designs traffic signals
and provides traffic signal timing and coordination.
The Traffic Electrical Division provides street light
maintenance and maintains traffic signals for the City,
as well as Stanislaus County and Riverbank. This division also maintains the electrical systems in all City
Buildings.
The Traffic Operations Division does all pavement
striping for center lines, lane lines, bike lines, pavement legends as well as maintains more than 29,000
traffic signs and directional arrows.

Striping for legends and crosswalks
——————————————-———————

233
Traffic signals maintained/
operated
—————————————————————--

Over 29,000
Traffic signs/direction arrows
maintained
—————————————————————

12,392
Street lights maintained/
replaced

High Voltage Upgrades
The City of Modesto is in the progress of converting its
735 High Voltage street lights to regular voltage Light
Emitting Diodes (LED) lights. In FY19/20, staff converted
6 circuits of approximately 113 lights. Currently, only 24
circuits and 426 high voltage lights remain. Converting
the high voltage street lights to low voltage LED reduces
risk to employees and the residents, provides a brighter
emission, and creates cost savings in electricity.

DID YOU
KNOW...
City of Modesto is in the
process of replacing inground vehicle detection
(loops) at signalized
intersections with video
detection cameras mounted
on the poles.
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Division Manager
Scott Collins

Full Time Staff
20

Subdivisions
Traffic Electrical
Traffic Engineering
Traffic Operations

Transit Division
Fiscal Year
Accomplishments
1,985,689
Bus passengers
—————————————————

85%
On-time bus average
——————————————-——-

70,000
Wheelchair riders
——————————————-——-

The Transit Division provides public transportation
for the citizens of Modesto. The Modesto Area
Express (MAX) system carries over 1.9 million customers per year and has over 750 stops in and
around Modesto. MAX offers a commuter service
to Bay Area Rapid Transit (BART), Altamont
Corridor Express (ACE) and Stockton.
MAX also provides service to the Amtrak station on
Held Road. Modesto Area Dial-A-Ride (MADAR)
provides a specialized transportation service for
persons with disabilities that are unable to use the
MAX system and people age 65 and older. MADAR
service is provided seven days a week, every day
of the year.

Division Manager
Adam Barth

Full Time Staff
9

Subdivisions
Transit Services
Transportation Center
Amtrak Station

43,912
MAX bike riders
———————————————-

11.1
Average passengers per
hour

MAX Free Fares in Fiscal Year 2019/2020
In Fiscal Year 2019/2020, MAX provided free fares to bus passengers during the entire
month of July, Rideshare Week in October, Veteran’s Day, and Go Green Week in March.
Removing the pay barrier provides opportunities for disadvantaged communities to
connect with jobs, education, medical care, shopping, and recreational activity. This was
the first year in which free fares were implemented, and the success of this program resulted in a 63% increase in ridership over the previous fiscal year.

DID YOU
KNOW...
Transit provides over 8,000
passenger trips every
weekday

14

Public Works Department

Safety in Numbers
The Public Works Department has made great efforts to keep training and safety a top priority.
Employees attend various trainings that are in the field, computer-based and hands on. They can also earn
credentials or licenses that are tracked in the Citywide database.

3271

171

3442

179

Trainings
Recorded

Credentials

Total Trainings

Recorded

and Credentials

Different Courses
Taken

Public Works employees attended 3,442
different trainings throughout the
2019-2020 Fiscal Year.

Public Works had over 177
employees attend 3442
trainings. 1496 of the trainings were safety meetings or
tailgates before beginning
work at a job site.
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Public Works Department

What’s New in Fiscal Year 2019-2020
The Public Works Department has accomplished too many things to include in this report!
All 12 divisions work cohesively together to streamline projects to keep the public safe and moving
forward.

Modesto Area Express buses
upgraded the video surveillance
system
This initiative provides better
video resolution, live look-in
capability, and central storage

High Voltage Streetlight
Conversion
The Traffic Division converted over
113 high voltage streetlights to
normal voltage LEDs
(24 circuits/426 lights remain)

CRV Recycling
Solid Waste staff collected and
recycled 3.84 tons of California
Redemption Value (CRV) keeping
it out of the waste stream
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Public Works Department

What’s New in Fiscal Year 2019-2020

Removed and replaced 18,349
square feet of sidewalk
Average cost of $7.29 per
square foot.

Parking garage cameras linked to
MPD
The 9th Street Parking cameras
were linked to the Modesto Police
Department to enhance safety

Fleet Services
BMF Shade
takes
Canopy
over Transit
fare counting duties
Completed construction of a
shade canopy over the Bus
Maintenance Facility at the City
Corp Yard
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Public Works Department

Key Performance Indicators Fiscal Year 2019-2020
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Public Works Department

Key Performance Indicators Fiscal Year 2019-2020
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The Public Works Department is comprised of 12 divisions that aim to
improving structures, roads, services and traffic control for the public.
The Divisions continue to work towards their goals and manage projects
efficiently and with the most cost savings.
Together with the input of the community, the Department continues to
keep the City of Modesto an amazing place to live, visit and enjoy.

To learn more about Public Works projects, events,
and division operations, visit us online at:

https://www.modestogov.com/311/
Public-Works-Department
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