
Work Group Meeting 
May 25, 2022 



Interpretation Announcement 
and Roll Call 



•  Discussion 
•  Community Feedback so far 
•  Changes made since our last meeting 

•  Extended Public Comment Period 
•  Align on next steps 

Intentions for our time 
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Group Agreements 
How we will do our best work together 
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•  Call each other “in”, not “out” 

•  Expect, and be in, discomfort 

•  Stay at the table 

•  Keep the end in mind - aligning on 
recommendations 

•  Keep disagreements productive 

•  Respect each other 

•  Stay open to other perspectives and 
opinions 

•  Do our work with transparency, 
openness, inclusivity 

•  Step up, Step back 

•  Be patient and flexible 

•  Make room for, and be curious about, 
other people and ideas 
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Updates and Announcements 
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Community Engagement Sessions 



Community Engagement Sessions 
 
West Modesto People of Action 
NAACP 
Modesto Chamber 
Some still pending 



Changes made to the draft 
 
Alternative Response 
Accountability 
Polices and Practices 
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Public Comment 



Large Group Discussion 
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Gradients of Agreement - checking in 
 



•  Continue to share this with your networks 
•  Track questions and concerns for our planning and learning 

•  June 15 – Full Work Group Meeting 
–  Approve final recommendations 

•  June/July and beyond 
–  Possible City “workshop” 
–  Present recommendations to City Council and the City begins 

implementation phase 

Next Steps 
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Thank you 


