JForward))) Together

An engagement initiative on policing in Modesto

Work Group Meeting
June 15, 2022
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Interpretation Announcement
and Role Call



Intentions for our time

« Accepting final recommendations
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Group Agreements
How we will do our best work together

« Calleach other “in”, not “out” « Do our work with transparency,

- Expect, and be in, discomfort openness, inclusivity

- Stay at the table * Step up, Step back

«  Keep the end in mind - aligning on * Bepatienf and flexible

recommendations «  Make room for, and be curious about,

« Keep disagreements productive ofher people and ideas
 Respect each other

« Stay open to other perspectives and
opinions
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Updates and Announcements

\)) Together)
icing in Modesto

ement initiative on pol



Remarks from the Mayor,
Sue Zwahlen
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Updates to the Draft
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Large Group Discussion
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Gradients of Agreement - checking in

1

2

4

5

Wow! This is so

'SI‘;EE ;r;ﬁl:sé no Meh “Trl::}sl :Zonates great! Nailed it.
I'm not This reflects all
This contradicts opposed, but I really like m hf)i)ez and
how I was I'm not sure where we're dr)::ams
seeing things about this going with this
- cither This makes me
is poses a feel deepl
blem for e
prob optimistic about
moving forward moving forward
together
together
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Next Steps & Closing

« City Council Workshop
« August 11, 2022

- Anticipate Council Vote to Accept
— September, 2022
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Thank you
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